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Maja Milosavljevic

How to Deal with Fraud Risk in Internal Audit Practice

POVZETEK e Revizija tveganja prevar je naloga vsakega notranjega revizorja. Postavlja
pa se vprasanje, kako to narediti v vsakdanji praksi. V ¢lanku so prakti¢ni primeri
o tem, kako revidirati tveganje prevare, zacensi z zahtevami mednarodnih stan-
dardov za poklicno prakso notranjega revidiranja, organizacijskimi vidiki, ki jih je
treba upostevati, moznimi viri podatkov in pogostimi vrstami prevar, ki bi jih lahko
upostevali pri reviziji. Ti vidiki bi lahko zagotovili trdno osnovo za revidiranje tve-
ganja prevare ne glede na panogo, velikost in strukturo konkretne organizacije.

Kljucne besede ¢ prevara, kontrole, revizija, kultura, tveganje

SUMMARY e Auditing fraud risk is a task of every internal auditor. However, it is a ques-
tion how to do that in everyday practice. This article gives practical examples on
how to audit fraud risk, starting from the requirements of International Stand-
ards of the professional practice in internal auditing, organizational aspects that
should be taken into consideration, possible data sources and common types of
fraud that could be considered in such an audit. These aspects could provide a
solid basis for auditing fraud risk regardless of industry, size and structure of a
concrete organization.

Key words ¢ fraud, controls, audit, culture, risk
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Matjaz Pusnik

Moznosti za digitaino transformacijo
notranjerevizijske dejavnosti

Internal Audit function digital transformation opportunities

POVZETEK ¢ Digitalna transformacija lahko zelo vpliva na vlogo in delo notranje revizije
danes in v prihodnosti. Digitalizacija se osredotoca na uporabo sodobnih tehnolo-
gij, kot so avtomatizacija, strojno ucenje in umetna inteligenca, za izboljSanje pro-
cesov in ucinkovitosti revizije kot poslovne dejavnosti. To omogoca organizacijam,
da optimizirajo svoje procese, zmanjsajo stroske ter povecajo kakovost produktov
in storitev. Ena od kljucnih tehnologij, ki vpliva na revizijo, je robotska avtomatiza-
cija procesov (RPA). Ta omogoca avtomatizacijo ponavljajocih se rutinskih nalog,
kar pripomore k vecji ucinkovitosti revizijskih procesov. Na primer, RPA lahko av-
tomatizira pripravo podatkov za analizo, redne preglede kontrol, analizo podat-
kov in pripravo porocil. Poleg tega napovedne analize (Predictive Analysis — PA)
in umetna inteligenca (Al oziroma Ul) omogocajo boljSe razumevanje podatkov
in odkrivanje vzorcev, kar je klju¢no pri prepoznavanju tveganj, goljufij in anali-
zi obnasanja strank ter drugih deleznikov. Digitalna transformacija revizije se ne
omejuje le na uporabo tehnologij, ampak tudi na uporabo eksogenih podatkov,
primerjalne analize, procesno rudarjenje in druge pristope za izboljsanje kakovosti
in dodane vrednosti revizije. Za uspesno digitalno transformacijo revizije je kljuc-
no, da imajo organizacije izkusene zaposlene, ki razumejo tehnologijo in potrebe
revizije. Digitalizacija omogoca vecjo ucinkovitost revizije, zmanjSanje stroskov in
vecjo natancnost, kar lahko koristi organizacijam tako sedaj kot tudi v prihodnosti.

Kljucne besede ¢ digitalizacija, digitalna transformacija, revizija, notranja revizija digi-
talne tehnologije, robotska avtomatizacija procesov, napovedna analitika, ume-
tna inteligenca

SUMMARY e Digital transformation can have a major impact on the role and work of
internal audit today and in the future. Digitalisation focuses on the use of modern
technologies such as automation, machine learning and artificial intelligence to
improve the processes and efficiency of audit as a business function. This enables
organisations to optimise their operations, reduce costs and increase the quality
of products and services. One of the key technologies impacting audit is Robot-
ic Process Automation (RPA). RPA enables the automation of repetitive routine
tasks, which helps to increase the efficiency of audit processes. For example, RPA
can automate the preparation of data for analysis, periodic reviews of controls,
data analysis and report preparation. In addition, Predictive Analysis (PA) and Ar-
tificial Intelligence (Al) allow us better data understanding and pattern detection,
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which is key in identifying risks, fraud and customer analysis and other custom-
er behaviour. The digital transformation of the audit is not limited to the use of
technology, but also includes the use of exogenous data, benchmarking, process
mining and other approaches to improve the quality and added value of the audit.
For a successful digital audit transformation, it is crucial that organisations have
experienced staff who understand the technology and the needs of audit. Digital-
isation enables greater audit efficiency, cost reduction and accuracy, which can
benefit organisations both now and in the future.

Key words e digitalization, digital transformation, audit, internal audit of digital tech-
nology, robotic process automation, predictive analysis, artificial intelligence
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Tina Toman Pfajfar

New Pronouncements in Internal Auditing

POVZETEK ¢ V ¢lanku so predstavljene novosti pri pravilih notranjega revidiranja iz Hie-
rarhije pravil notranjega revidiranja, med drugim tudi dodatno navodilo Revidira-
nje upravljanja omreZzij in omreZzno komuniciranje.

Kljucne besede ¢ notranja revizija, pregled novih pravil, Hierarhija pravil notranjega
revidiranja, Mednarodni okvir strokovnega ravnanja pri notranjem revidiranju,
dodatna navodila, COSO

SUMMARY e This article presents an overview of new pronouncements for the Internal
Auditing within the Hierarchy of Internal Auditing Rules, including Auditing Net-
work and Communications Management.

Key words e internal audit, overview of new pronouncements, hierarchy of internal
auditing rules, International Professional Practice Framework, supplemental guid-
ance, COSO
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Internal Audit for the New Era: Challenges and Opportunities in the
Digital Economy and ESG Initiatives

POVZETEK ¢ V danasnjih zapletenih in dinamicnih pogojih poslovanja so v svetov-
nem merilu Se posebej poudarjena pricakovanja do notranjerevizijske dejav-
nosti v smislu njenega dejavnega vklju¢evanja v dodajanje vrednosti podjetju,
predvsem z generiranjem informacij, potrebnih za prepoznavanje, razumeva-
nje in ocenjevanje novih in vedno vecjih strateskih in operativnih tveganj, ter
v smislu implementacije in nenehnega izboljSevanja notranjih kontrol. S¢aso-
ma se je notranja revizija v podjetju razvila v proaktivno sluzbo, ki s svojim
delovanjem in rezultati dajanja zagotovil, svetovanja in vpogledov zadovolju-
je informacijske potrebe najrazlicnejsih uporabnikov, od uprave, nadzornega
sveta in revizijske komisije do linijskih in operativnih vodij, zunanjih revizorjev,
regulatorjev in drugih zainteresiranih deleznikov. Obremenitev notranjih re-
vizorjev se povecuje zaradi hitrega vstopanja v novo fazo delovanja, v kateri
se morajo odzivati na vplive globalnih gospodarskih in druzbenih sprememb
ter predvsem pospeSenega razvoja informacijsko-komunikacijskih tehnologij
in digitalne transformacije poslovanja. Intenzivna uporaba digitalne tehnolo-
gije prinasa Stevilne korenite spremembe poslovnih modelov, strategij pod-
jetij na vseh ravneh, organizacijske strukture, poslovnih procesov in njihove
prilagoditve digitalni dobi. Glede na namen, cilje in naravo notranjerevizijske
dejavnosti kot notranjega nadzornega mehanizma upravljanja podjetja se v
dobi digitalne transformacije poslovanja notranja revizija sooca s Stevilnimi
izzivi. Po eni strani informacijsko-komunikacijske tehnologije vplivajo na digi-
talno preobrazbo poslovanja podjetja, tako da korenito spreminjajo predmet
in subjekt notranjega revidiranja. Po drugi strani pa nove tehnologije korenito
spreminjajo organizacijske, upravljavske in metodoloske vidike, v okviru kate-
rih je notranjerevizijska dejavnost doslej tradicionalno delovala. To pomeni,
da se mora sama notranjerevizijska dejavnost digitalno preoblikovati in pri-
lagoditi dobi digitalnega gospodarstva. Vendar pa se to ne zgodi samo od
sebe — gre za zapleten proces prilagajanja obstojecega strokovnega delovanja
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notranjih revizorjev novim pogojem in okolis¢inam. V tem kontekstu pricujoci
Clanek obravnava kriticne izzive notranje revizije v digitalnem gospodarstvu.
V zadnjih nekaj letih so bila v sredis¢u zanimanja Stevilnih organizacij, regula-
torjev in raznih deleznikov vprasanja trajnosti ter okolja, druzbe in upravljanja
(ODU). Vedno vecje zanimanje za varovanje okolja, druzbeno odgovornost in
upravljanje izhaja iz boljse ozavescenosti in pricakovanj, da bi vloZeni trud lah-
ko prinesel stevilne posebne koristi in pozitivne ucinke za organizacijo, trge,
druzbo in nas planet. V tem duhu je vkljucevanje ODU-ja v upravljanje podje-
tij vseprisoten in prevladujoc proces, ki predstavlja nove in svetovne izzive v
danasnjih pogojih poslovanja in gospodarjenja. Globalne pobude za varova-
nje okolja, druzbeno odgovornost in upravljanje se v zadnjem casu ukvarjajo
z oblikovanjem ustreznih regulatornih okvirov, razvojem enotnih standardov
porocanja o ODU-ju, merjenjem ocen in kazalnikov ODU, z upravljanjem tve-
ganj ODU-ja itd. Hkrati se te pobude med seboj dopolnjujejo ter usmerjajo na
pri¢akovanja, izzive, priloZnosti, nove vlioge, naloge in preoblikovanje tradici-
onalnih nadzornih mehanizmov upravljanja podjetij, prilagojenih pobudam in
programom za okolje, druzbo in upravljanje. Zato ta prispevek poleg tradici-
onalnih vlog notranjerevizijske dejavnosti kot notranjega nadzornega meha-
nizma upravljanja podjetij obravnava izzive in priloZnosti za notranjerevizijsko
dejavnost kot kljucno pri vzpostavljanju strukture upravljanja, ki bo sposobna
ucinkovito izvajati pobude in strategije za okolje, druzbo in upravljanje.

Kljuéne besede e notranjerevizijska dejavnost, digitalne tehnologije, informacijske in
komunikacijske tehnologije, okoljsko, druZbeno in korporativno upravljanje (ODU),
porocanje o varovanju okolja, druZbeni odgovornosti in upravljanju

SUMMARY ¢ In today’s complex and dynamic business conditions, the expectations
of the internal audit function in terms of its active involvement in adding val-
ue to the company, primarily by generating information necessary for the
identification, understanding and assessment of new and growing strategic
and operational risks and the implementation and advancement of continu-
ous improvement of internal controls, today they are especially emphasized
globally. Over time, internal audit has developed into a proactive function in
the company, which, with its activities and results of assurance engagements,
consulting engagements and insights, meets the information needs of a wide
range of users, from the board of directors, supervisory board, audit com-
mittee, line and operational management, external auditors, regulators, and
other stakeholders.

The burden on internal auditors is increasing due to the speed of entry into a new
phase of activity in which they must respond to the impacts of global eco-
nomic and social changes and, mainly, the accelerated development of infor-
mation and communication technologies and the digital transformation of
business operations. The intensive application of digital technology brings nu-
merous radical changes to business models, company strategies at all levels,
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organizational structure, business processes and their adaptation to the dig-
ital era. Considering the purpose, objectives, and nature of the internal audit
function as an internal supervisory mechanism of corporate governance, the
challenges of internal audit in the era of digital business transformation are
multiple. On the one side, information and communication technologies affect
the digital transformation of company operations by radically changing the
object and subject of internal auditing. On the other side, new technologies
radically change the organizational, management and methodological as-
pects within which the internal audit function has traditionally operated until
now. This means that the internal audit function itself must digitally transform
and adapt to the digital economy era. However, this does not come by itself
but is a complex process of adapting the existing professional engagement of
internal auditors to new conditions and circumstances. In this context, this pa-
per deals with the critical challenges of internal audit in the digital economy.
During the last few years, sustainability and ESG issues, i.e., environmental,
social, and governance questions, have been the focus of interest of numerous
organizations, regulators, and various stakeholders. Enlarged interest in ESG
comes from greater awareness and expectations that the effort invested could
result in multiple specific benefits and positive effects on the organization,
markets, society, and our planet. In that context, integrating ESG into corpo-
rate governance is an omnipresent and dominant process, representing recent
and global matters in today’s business and economic conditions. Recent global
ESG initiatives deal with designing appropriate regulatory frameworks, devel-
oping single ESG reporting standards, measuring ESG ratings and indicators,
managing ESG risks, etc. At the same time, those initiatives complement each
other and focus on the expectations, challenges, chances, new roles, tasks,
and transformation of traditional supervisory corporate governance mecha-
nisms adjusted with ESG initiatives and programs. Related to this, next to the
traditional roles of the internal audit function as internal supervisory corpo-
rate governance mechanisms, this paper elaborates on challenges and oppor-
tunities for the internal audit function as crucial participants in the process of
establishing a corporate governance structure that will be able to implement
ESG initiatives and strategies effectively.

Key words e internal audit function, digital technologies, information and communica-
tion technologies, ESG management, ESG reporting
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Mag. Aleksandra Heinzer

The VAT treatment of compensation payments

POVZETEK ¢ Odskodnine se z vidika DDV-ja v praksi velikokrat nedosledno obravnavajo

le na podlagi poimenovanja. Za pravilno opredelitev posledic glede DDV-ja je po-
membno, da se v posameznem primeru ugotovi, ali gre za obdavcljivo transakcijo
ali ne. Transakcija je obdavcljiva, ¢e med dobavo blaga oziroma opravljanjem sto-
ritev in placilom, ki ga je davini zavezanec dejansko prejel, obstaja neposredna
zveza. Zato je treba poznati elemente obdavcljivosti, njihovo prisotnost pa preve-
riti v vsakem primeru posebej. Ce se ugotovi, da gre za odskodnino, ki je obdav-
Cljiva in tako predmet DDV-ja, je treba za tako transakcijo praviloma izdati racun.
Kompleksnost podrocja se odraZa v evropski sodni praksi, v kateri je precej speci-
ficnih primerov, zato je treba biti pri njihovi uporabi v praksi previden. V prispevku
so povzeta razsodila s podrocCij pavsalnih nadomestil za skodo, placil za dobave,
ki niso prevzete oziroma koris¢ene, za neupraviceno porabo elektrike, cezmerno
uZivanje storitev in pogodbene kazni za enostransko prekinitev pogodbe. Trenutna
vsebina PZDDV-ja je v delu, ki se nanasa na odskodnine, precej smela in davcne
zavezance lahko odvrne od poglobljene analize vrste posamezne transakcije, ki je
potrebna za pravilno obravnavo odskodnin glede DDV-ja.

Kljucne besede ¢ odskodnine, pogodbene kazni, nadomestila, obdavcljive transakcije,

odpoved pogodbe, preklic narocila, letalske vozovnice, are

SUMMARY e The VAT treatment of compensation payments is often inconsistently car-

10

ried out in practice based solely on their naming. For the correct determination of
VAT consequences, it is important to determine in each case whether it is a taxable
transaction or not. A transaction is taxable if there is a direct link between the
supply of goods or render of services and the payment that the taxable person has
actually received. For this purpose, it is necessary to be familiar with the elements
of taxability and to check their presence in each case separately. The complex-
ity of the field is reflected in ECJ cases, which cover quite specific situations, so
judgments should be used cautiously in practice. The article summarizes rulings
on lump sum compensations for damage, payments for supplies not taken over
or used, unauthorized use of electricity, excessive use of services and contractual
penalties for unilateral termination of a contract. The current content of the Reg-
ulations on the implementation of value added tax Act is quite bold in the part re-
lating to VAT treatment of compensation payments, which could deter taxpayers
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from a detailed analysis of the type of individual transaction, which is necessary
for the correct VAT treatment.

Key words e compensation payments, contractual penalties, remunerations, taxabili-
ty, taxable transactions, contract cancellation, order cancellation, plane tickets,
deposits
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